Schedule A: Santa Barbara Prop 84 IRWM Plan - 2012

ID |Task Name Start Finish 1 2012 [2013
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1 11 Update Existing IRWM Plan to DWR Plan to Prop 84 Standards Mon 1/17/11 Fri 12/30/1] ¥y
2 1.1 Gather and Analyze Planning or Management Documents Relevant Mon 1/17/11 Fri 5/20/11| |
to Updating Existing IRWM Plan
3 1.2 Update Select Sections of the 2007 Santa Barbara County IRWM Mon 5/23/11 Fri 12/30/11
Plan
4 |2 Project Review Process Mon 1/17/11 Tue 3/6/12
5 2.1 DAC and Stakeholder Outreach Mon 1/17/11 Tue 3/6/12| ¢
6 2.2 Kickoff Meeting Mon 1/17/11 Mon 1/17/11
7 2.3 Workshop #1 Tue 4/12/11 Tue 4/12/11 & 4n2
8 2.4 Public Information and Input Workshop Mon 8/1/11 Mon 8/1/11 &8
9 2.5 Workshop #2 Tue 3/6/12 Tue 3/6/12
10 3 Stakeholder and DAC Involvement Mon 5/2/11 Wed 7/4/12 @
1 3.1 Review and Update List of Stakeholders Mon 5/2/11 Fri 6/10/11 =‘L
12 3.2 Finalize Stakeholder Outreach Plan Mon 6/13/11 Wed 1/11/12
13 3.3 Public Workshop #1 Mon 7/4/11 Mon 7/4/11 &7
14 3.4 Stakeholder Participation in RWMG Meetings Mon 6/13/11 Wed 4/4/12 : '
15 3.5 Public Workshop #2 Tue 10/4/11 Tue 10/4/11 & 104
16 3.6 Public Workshop #3 Tue 4/3/12 Tue 4/3/12 & 4B
17 3.7 Update of Stakeholder Outreach Plan Thu 1/12/12 Wed 7/4/12 &
18 4 Establish Data Management System (DMS) Mon 1/17/11 Fri 1/11/13 v
19 4.1 Review the Existing Data within the IRWM Region and Identify Data Mon 1/17/11 Fri 4/8/11)
Needs
20 4.2 Develop a Web-based DMS Tue 2/1/11 Thu 3/3/11
21 4.3 Establish Typical Data Collection Technique Fri 3/4/11 Fri 4/15/11 C——
22 4.4 Develop Procedure for Adding Data to the DMS Mon 3/7/11 Mon 4/4/11
23 4.5 Maintain the DMS Fri 3/4/11 Fri 1/11/13
24 4.6 Data Quality Assurance/Quality Control Mon 5/2/11 Thu 12/6/12 { '
25 4.7 Data Sharing Mon 5/2/11 Thu 12/6/12 ( '
26 |5 Climate Change Tue 3/1/11 Tue 11/15/11
27 5.1 Gather and Analyze Adopted Policy and Legislation Dealing with Tue 3/1/11 Mon 6/6/11
Climate Change
28 5.2 Evaluate Potential Effects of Climate Change on the Region Mon 4/11/11 Fri 7/29/11
29 5.3 Identify Appropriate "No Regret" Adaptations to General Effects of Wed 5/4/11 Wed 8/3/11 (
Climate Change
30 5.4 Examine Methods of Factoring Climate Change Into Resource Wed 6/1/11 Fri 9/16/11
Management Strategies, Project Development, and Project Selection
31 5.5 Utilize California Climate Vulnerability Assessment and Tools Under Fri 7/1/11 Mon 11/7/11
Development to Assess Risk, and Identify Suitable Adapation
Measures
32 5.6 Review Approaches Mitigating Climate Change and Reducing GHG Wed 6/1/11 Tue 11/15/11
33 |6 Planning Studies Mon 1/17/11 Fri 6/29/12
34 6.1 Salt and Nutrient Management Plan - Phase | (See Schedule B) Mon 1/17/11 Fri 6/29/12| |
35 6.2 South Coast Recycled Water Development Plan (See Schedule C) Mon 1/17/11 Tue 1/31/12| ¢
36 |7 Write Draft Plan Thu 2/2/12 Fri 8/31/12 |
37 |8 Prepare Final Plan Sat 9/1/12 Thu 12/13/12 v
38 8.1 Incorporate Comments on Draft Plan from Public and Stakeholders | Sat 9/1/12 Thu 11/1/12 |
39 8.2 Incorporate Comments on Draft Plan from RWMG Sat 9/1/12 Thu 10/4/12
40 8.3 Review of Final Plan Fri 11/2/12 Thu 12/13/12 ——LE
41 19 Adopt Plan Fri 12/14/12 Thu 1/10/13
42110 Quarterly and Final Reports Tue 3/15/11 Tue 1/15/13 @315 @6 @8I0 @172 24 @558 @7 1023 ms ¢
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Schedule B: Salt and Nutrient Management Plan - Phase |

ID |Task Name Start Finish 2011 2012
an | Feb[M Al ul [Aug] Sep|Oct [Nov[Dec|Jan [Fe alpr\ ul
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1 11 Establish Collaborative Process Mon 1/17/11  Mon 4/18/11
2 1.1 Develop a Collaborative Process for Mon 1/17/11  Thu 3/17/11
3 1.2 Develop RFP for Consultant Support Tue 2/1/11  Mon 3/14/11 —
4 1.3 Conduct Salt/Nutrient Plan Workshop Thu 3/17/11  Mon 4/18/11 3/17 4/18
7 |2 Gather Data and Develop Data Management Fri 4/1/11 Fri 9/30/11 ' '
Protocol T v
8 2.1 Identify Constituents and Other Data Needs Fri4/1/11  Tue 5/17/11 L
° 2.2 Gather Data Mon 5/2/11  Thu 6/30/11
10 2.3 Develop Data Management Protocol and Mon 4/4/11  Thu 6/30/11
Develop GIS “themes
un 2.4 Summarize and Evaluate Data, and Identify Tue 5/17/11 Fri 9/30/11
Gaps (in Conjunction with Task 3) —_—
1213 Develop Conceptual Model Mon 8/15/11  Tue 2/14/12
13 3.1 Describe Basin Characteristics Mon 8/15/11  Wed 9/28/11 —_
14 3.2 Describe Current Management Thu 9/1/11 Wed 11/30/11
15 3.3 Conduct Preliminary Basin Analysis Thu 9/1/11  Tue 2/14/12 ’
16 4 Review and Propose Updates to the Existing Mon 8/1/11 Wed 2/1/12 !
Monitoring Plans —
17 |5 Develop Goals and Objectives (Interlinked with Wed 2/15/12 Fri 4/13/12
Development of Conceptual Model)
18 5.1 Develop Institutional Goals and Objectives for Wed 2/15/12 Fri 4/13/12 *
the Plan
19 5.2 Develop Quantitative Goals/Obijectives for the Wed 2/15/12  Tue 4/10/12 2
Plan T
206 Develop Draft Phase 1 Salt and Nutrient Mon 4/16/12 Fri 6/29/12 il
Management Plan
21 6.1 Develop Draft Plan Mon 4/16/12 Fri 6/29/12 -
22 17 Project Management Mon 1/17/11 Fri 6/29/12
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Schedule C: South Coast Recyled Water Development Plan

1D [Task Name Start Finish - < . -

m epiember ebr
272

1 |1 South Coast Recycled Water Development Plan Mon 1/17/11  Tue 1/31/12

2 1.1 Stakeholder Outreach Mon 1/17/11  Tue 1/31/12

3 1.2 Conduct Literature Review Mon 1/17/11 Fri 2/25/11 "'Ej

“| 1.3 Prepare Regulations Summary Mon 1/24/11 Fri 3/4/11 =

° 1.4 Summarize Existing Recycled Water Systems Mon 3/14/11 Fri 4/22/11

° 1.5 Identify Potential Customers Mon 4/25/11 Fri 6/3/11

’ 1.6 Study Treatment Needs Mon 6/6/11 Fri 8/5/11

8 1.7 Study Distribution Needs Mon 6/13/11 Fri 8/12/11 S

9 1.8 Identify Potential Projects Mon 8/15/11  Fri 10/14/11 t

o 1.9 Identify Project Constraints Mon 10/17/11  Fri 12/16/11

771,10 Prepare Study Report Mon 12/19/11  Fri 1/27/12) Ai——=

771,11 Provide Project Oversight and Management Mon 1/17/11  Tue 1/31/12 - 0 __ PP W4T |
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